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Introduction
The primary purpose of the Tiered Fidelity Inventory (TFI) is to provide a measurable score to indicate the
extent to which PBIS tiered supports are in place within a building. The TFI process is a facilitated
self-assessment completed by the school PBIS team with the assistance of their PBIS coach and an outside
facilitator, if possible. The full inventory contains 3 sections with 10 subscales, for 45 total items assessed. Each
individual item is scored by the team on a scale from 0-2: 0 indicates the item is not yet implemented, 1
indicates partial implementation, and 2 indicates full implementation.
It is recommended the TFI be completed quarterly to create action steps until there is 70% implementation.
After a school reaches 70% implementation, a TFI should be completed a couple of times a year, and
eventually once a year to maintain PBIS fidelity.
This report pertains to the TFI which was completed by the Shoreview PBIS team on March 9, 2020. Linda
Blanch, Euclid City School District’s PBIS Coordinator, assisted the school’s PBIS team, which included the
building principal and teachers. Prior to the team portion of the inventory, Linda Blanch conducted a
walkthrough of the building, during which students and staff were randomly selected as interview subjects to
assess their knowledge of the school-wide expectations and rewards system.
All graphs below will indicate scores for this administration as well as those completed in Jan. 2019 and May
2018.

2

__________________________________________________________________________________________________

TFI Scale Graph
__________________________________________________________________________________________________

The Scale Graph shows the results of the processes in place for each tier. This TFI only evaluated supports for
Tier I, therefore Tier II and Tier III supports show results of 0% in the report. This result should not be
considered a negative score at this time. The Scale Graph reflects that Tier I PBIS implementation is at 90%.
This Tier I score shows an improvement of 3 percentage points over the one completed last year and more
significant improvement over the one completed in 2018. It is important for the team to review the Subscale
Graph that appears in the next section to examine in greater detail the areas currently in need of improvement.
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_____________________________________________________________________________
TFI Subscale Graph
__________________________________________________________________________________________________

By reviewing the Subscale Graph, teams can analyze their performance in the subcategories for each tier. At
the time of this TFI, only Tier I has been analyzed. Tier I subcategories include: Teams, Implementation, and
Evaluation. The Subscale Graph reflects a Teams score of 75%, an Implementation score of 94% and an
Evaluation score of 88%. These scores reflect improvement in the areas of Implementation and Evaluation, but
a decline in the Teams score from 100% to 75%. This is largely due to the lack of parent representation on the
PBIS team.
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_____________________________________________________________________________
TFI Items Report
__________________________________________________________________________________________________

The score for each TFI item provides information about specific strengths and areas for improvement.
There were no items rated a 0 by the team, so all elements of Tier I are at least partially implemented. For the
purposes of action planning, all items scored as a 1 are in need of improvement. There are 3 features of Tier I
which were scored as a 1. They are:
Item 1.1: Team Composition
Item 1.6: Discipline Policies
Item 1.13: Data-Based Decision Making
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Highlights of Implementation
Linda Blanch, Internal Coach, noted the following highlights of PBIS implementation at Euclid High School:
1. The PBIS team willingly engaged in the TFI process and carefully considered the status of
implementation, often listening to various points of view and reaching a consensus.
2. The PBIS team is led by building Principal, Mary Thomas, indicating strong administrative support and
dedication to improvement of the PBIS efforts at Shoreview
3. Linda Blanch, PBIS Coordinator, conducts regular classroom walkthroughs at Shoreview and notes the
presence of PBIS classroom posters in all classrooms, as well as frequent use of positive language by
teachers.
4. The PBIS team created action steps for each item on the TFI for which they scored a 1. The team is
encouraged to review the Action Plan at each meeting.
5. The Shoreview PBIS team has a comprehensive website, which includes their discipline flowchart, the
behavior expectations matrix and a calendar of reward events.

Recommendations
1. When action planning, it is important for the team to consider items that will have the greatest impact
on implementation and are in line with other school climate and improvement goals.
2. The team is encouraged to seek parent input and representation on their Tier I team.

3. In answering the question, “Do you believe your staff consistently use proactive strategies to address
behavior?,” Principal Mary Thomas answered “somewhat,” indicating a need for improvement in this
area. The team should consider providing consistent professional development on this topic during the
2020-2021 school year, paired with classroom walkthroughs and peer coaching.
4. The team scored a “1” on Item 13: Data-Based Decision Making. It is important for the team to review
behavior data at every meeting and to use data in all decision-making.

5. The Shoreview Student Handbook does not have a description of PBIS or behavior definitions. The
team is encouraged to make these additions to their Handbook before the start of the 2020-2021 school
year.
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